Program and Curriculum Development

	TAYLOR UNIVERSITY SYLLABUS

	CED 352-1 CRN 30037 

CED 352-2 CRN 30038
	
	Prof. Andy Rowell


	
	

	MWF—8:00-8:50; 9:00-9:50
	
	Office: 


	
	Ayres 207

	Spring 2007
	
	Office Hours:


	
	MWF 12-1 & by appt.



	Reade Center 127
	
	Email:
	
	anrowell@taylor.edu

	
	
	Email is the best way to get in touch with me.  
	
	

	
	
	Blog:
	
	andyrowell.net

	
	
	Office Phone:
	
	765.998.4385

	
	
	Home Phone: 


	
	765.998.0296 Before 9 pm


COURSE OVERVIEW
This course is designed to advance the skills of program planning and curriculum design within church and parachurch ministries.  Thinking, planning, implementation, and evaluation skills will be developed through reading, writing assignments and group work.  
.

COURSE PREREQUISITE

CED 351.  CED 352 is a required course for Christian Education majors and minors.
COURSE OBJECTIVES

Students will:
· Become familiar with the major trends in current American ministry programming including seeker-sensitive (Granger Community Church and Andy Stanley) and the emerging church movement (Kimball).
· Apply the principles of excellent programming to missions organizations, para-church ministries, camps, youth ministries, children’s ministries, and local churches.   

· Imitate and practice aspects of programming in practical projects (banquet / retreat and Ministry Program Plan).  

· Become a more competent ministry practitioner through reflective reading of outstanding practitioners and exposure to articulate national programming experts at Granger Community Church.
· Learn reflective programming so as to avoid doing programming that trivializes prayer, misusing Scripture, or neglects spiritual direction (Peterson).  
· Become familiar with an excellent spiritual growth assessment tool developed by Randy Frazee.  

· Continue to use Thomas Groome’s Shared Praxis model for curriculum development.    
· Evaluate popular published contemporary adult, youth and children’s curriculum with a solid criteria grid.  
· Write, edit and design professional-quality curriculum.  

COURSE TEXTS (We will be using the six books in this order).  
1. Stevens, Tim and Tony Morgan. Simply Strategic Stuff: Help for Leaders Drowning in the Details of Running a Church. Loveland, CO: Group Publishing, 2003.  $13 (Required last year so there are a number of CEM seniors with this book).
The Stevens/Morgan book is excellent for becoming a wiser, more competent church leader.  They are pastors at Granger Community Church where will be visiting but we will not be attending their workshop. (Tony is leaving Granger in February for a church in South Carolina).   Tony and Tim both have blogs: http://www.tonymorganlive.com/ and http://www.leadingsmart.com/ and a podcast  www.simplystrategicshow.com    
Optional instead: 

But if you are strongly interested in business and not as interested in church ministry, you may read the following work.  Instead of reading 100 pages of Stevens/Morgan, I am requiring that you read 150 pages of Collins. I have not ordered the Collins book for the Taylor bookstore.  I hope and expect most of you will read the Stevens/Morgan book.  Though Good to Great is the most influential business book in many years, it has also been read by many pastors.  If you are excited about reading before the semester begins, read any 150 pages in this book.  You will write a three page paper reflecting on this book and the Granger workshop.  You will need to write how many pages you read.  You can also find audio to listen to Collins at http://www.jimcollins.com/   
Collins, Jim. Good to Great: Why Some Companies Make the Leap... and Others Don't. New York: HarperHhhCollins, 2001.  $17.  
2. Olson, Ginny, Diane Elliot and Mike Work. Youth Ministry Management Tools.  Grand Rapids, MI: Zondervan/Youth Specialties, 2001.  $28.

We will use this book to help design a ministry and build programming skills.

3. Stanley, Andy, Lane Jones, and Reggie Joiner. Seven Practices of Effective Ministry. Sisters, OR: Multnomah, 2004. $15.

We will be challenged by Andy Stanley, one of the most influential pastors in America, and the insights he has gleaned leading one of the fastest growing churches in America today.  Andy, Lane and Reggie have a podcast on this book at http://www.practicallyspeaking.org/   

4. Kimball, Dan.  The Emerging Church.  Grand Rapids, MI: Zondervan, 2003.  $13 (Required last year so there are a number of CEM seniors with this book).
This book will serve as an alternative to the megachurch model.  Kimball’s book is an excellent introduction to understanding the emerging church movement which is the most important young adult ministry movement in America today. Dan has a blog:  http://www.dankimball.com /
Optional instead: 
But if you are strongly interested in counseling, you may read the following book instead.  But instead of reading 100 pages of Kimball, I am requiring that you read 200 pages of Scazzero.  I have not ordered the Scazzero book for the Taylor bookstore.  I hope and expect most of you will read the Kimball book.

Scazzero, Peter with Warren Bird.  The Emotionally Healthy Church: A Strategy for Discipleship That Actually Changes Lives.  Grand Rapids, MI: Zondervan, 2003.  $13.
But if you are strongly interested in social-justice or ministry to the poor, you may read the following book instead.  But instead of reading 100 pages of Kimball, I am requiring that you read 150 pages of Sider.  I have not ordered the Sider book for the Taylor bookstore.  I hope and expect most of you will read the Kimball book.

Sider, Ronald J., Philip N. Olson and Heidi Rolland Unruh. Churches That Make a Difference: Reaching Your Community with Good News and Good Works. Grand Rapids: Baker, 2002.  $15.

5. Peterson, Eugene H.  Working the Angles: The Shape of Pastoral Integrity.  Grand Rapids, MI: Eerdmans, 1987.  $11 (Required last year so there are a number of CEM seniors with this book).
This book will serve as an alternative to a high emphasis on programming.  The Peterson book talks about the importance of prayer, Scripture and spiritual direction in the life of the pastor in the midst of busy ministry life.  Peterson is one of my heroes.  
Optional instead: 

But if you are strongly interested in charismatic prayer ministry and are less interested in church ministry, you may read the following book by Cymbala.  You will be required to read all 200 pages of Cymbala as opposed to only 100 pages of Peterson.  I have not ordered the Cymbala book for the Taylor bookstore.  I hope and expect most of you will read the Peterson book.
Cymbala, Jim.  Fresh Wind, Fresh Fire.  Grand Rapids, MI: Zondervan, 1997.  $13.
6. Frazee, Randy. The Christian Life Profile Assessment Tool Workbook: Discovering the Quality of Your Relationships with God and Others in 30 Key Areas. Grand Rapids, MI: Zondervan, 2005.  $11.

We will use this workbook to learn about how to evaluate spiritual growth – something notoriously difficult to measure.  

Recommended Reading:

Warren, Rick.  The Purpose Driven Church: Growth Without Compromising Your Message & Mission.  Grand Rapids: Zondervan, 1995.  

Frazee, Randy.  The Connecting Church.  Grand Rapids: Zondervan, 2001.  

Groome, Thomas H. Sharing Faith: A Comprehensive Approach to Religious Education and Pastoral Ministry.  Eugene: Wipf & Stock Publishers, 1999.  

Collins, Jim. Good to Great and the Social Sectors: A Monograph to Accompany Good to Great. New York: HarperHhhCollins, 2005. 
COURSE REQUIREMENTS
1. Consistent presence and participation. Because of the participative nature of this course, please contact the instructor before class if it is necessary for you to be absent. Please contact a fellow student to pick up handouts and inform you what you missed.  If absence beyond the allowed 3 class periods occurs there will be a grade reduction.  A poor attitude in class will also result in a loss of points. Points: 40
2. Blog comments.  You will need to make one comment on two different blogs and email me the links (5 points).  Here are the blog options:  http://blog.christianitytoday.com/outofur/ or http://www.dankimball.com/ or http://blog.christianitytoday.com/giftedforleadership/ or http://jesuscreed.org/  You need to do this to familiarize yourself with this medium.  Points: 10.   

3. Readings and Interaction with Reading Material. Please follow the course schedule. Class times are planned with the assumption you have read the assigned portions. On some days there will be an assignment attached to the reading. Reading from sources outside of the assigned texts will be copied and handed out in class, posted on Blackboard, or on reserve in the Zondervan library. 
Granger Seeker Church Paper

3 pages

· These questions are based on the workshop and Simply Strategic Stuff.  

1. Tell me what percentage of the reading you read on time. 

2. In what ways does Granger Community Church effectively reach out to non-Christians?  

3. Imagine your home church or another church you know well.  How would a non-Christian feel if he attended that church?  Granger tries to achieve a Panera/Starbucks-feel to its atmosphere.  What kind of business has a similar atmosphere to your church? (McDonald’s, Ivanhoe’s, Kmart, Denny’s, Lexus dealer, junkyard, Cracker Barrel, gas station, etc.).  

4. What mistakes will you no longer make because of the wisdom you learned in Simply Strategic Stuff? 

5. Why is Granger so attentive to details?  

6. Do you believe Granger is wasteful with its resources?  Explain your point of view.  

7. Does it bother you that Simply Strategic Stuff has relatively little discussion about God, prayer, and Scripture?  Why or why not?  

Points: 40

Collins Business Book Paper
1 page

· I have put the Good to Great and two copies of the readings (ch. 1 & 3) on reserve at the library for you.  Once sentence is sufficient for any of these answers.    

1. Name the 9 things that were NOT key to a company growing from good to great.  (p. 10-11).  

2. What is Level 5 leadership? (p. 12) 

3. What is the Stockdale Paradox?  (P. 13) 

4. What is the Hedgehog Concept? (p. 13) 

5. Why is this book NOT “fundamentally a business book?” (p. 15-16). 

6. What are the three reasons you begin with “who” rather than “what”?  (p. 42).  

7. What is the point of the Nucor example regarding hiring farmers on pages 50-51?  

8. How did Alan Wurtzel answer the question: “I’m really wearing down trying to find the exact right person to fill this position.  At what point do I compromise?”  p. 55 

9. What do you do when you know you need to make a people change? Why?  (p. 56).  

10. Do they recommend putting your best people on your biggest problem?  Explain.  (p.58) 

Points: 20

Stanley Seven Practices Paper

3 pages

1. Tell me what percentage of the reading you read on time.  

2. Describe how the seven practices could make CEM retreats and banquets better.  

3. Describe how theses seven practices could have a positive effect on your personal life.

4. Would you like to be in a ambitious, high-achieving environment like North Point Community Church?  Why or why not?  
5. If you were in a church like that which was focused on seekers rather than on nurturing believers, how would you maintain your spiritual walk?    

6. How will you do ministry differently because of the major concepts in this book?    

Points: 40

Kimball Emerging Church Paper

3 pages

1. Tell me what percentage of the reading you read on time.  

2. Dan Kimball says that we shouldn’t say we “go to church because we are the church.”  Why does he believe this is important?
3. Despite the appearance of jeans, candles and coffee, emerging church leaders are intentional and purposeful.  How do emerging churches try to be different from traditional churches and seeker-driven megachurches?

4. Emerging churches are often accused of just being for cool people in their 20’s with nice hair, hip clothes, and cool technology.  If you are the leader of an emerging church, how will you ensure that senior citizens, children, the disabled, the poor, the racially different and the unattractive are welcomed?  

5. How will you do ministry differently because of the major concepts in this book?    

Points: 40

Frazee Measurable Assessment Paper 

3 pages

1. This paper is based on the experience of doing the entire Christian Life Profile Workbook and reading chapters 5-6 of The Connecting Church on reserve at the library).   

2. Tell me what percentage of the reading you read on time.  

3. In a ministry situation, how might you track spiritual growth?  Attendance increase?  List some other ways of discerning whether people are growing spiritually.  

4. Frazee believes it makes sense to ask of each event: “Which of the 30 categories (as seen on pages 74-80 of The Connecting Church) is this event building?”  He believes that a pastoral staff should make sure that people are growing in all 30 ways.  Do you agree that it makes sense to articulate the excellencies you hope people attain and then attempt to help them achieve them?  Why or why?

5. How might you use the Christian Life Profile in future ministry?  Do you think it works?  Why or why not?  

Points: 40
Peterson Spiritual Realities Paper 

3 pages

1. In what ways should ministry be run as a business (efficiency, hard work, responsibility, clarity, quality, etc.)?  In what ways should a ministry be different from a business?  

2. Peterson believes many pastors trivialize prayer, pride themselves on busyness, misuse Scripture, and neglect spiritual direction.  It is easy to end up in your office answering emails, building a website, filling out forms, booking the next retreat, making brochures, planning games, scheduling music and sitting in meetings.  Peterson is concerned about how we grow as Christians and how we conduct our ministry.  

	
	Personal Disciplines
	Ministry Disciplines

	Prayer
	Pray Psalms
	Take it seriously when you are asked to pray publicly

	Scripture
	Discipline of memorization
	Don’t take Scripture verses out of context.

	Spiritual Direction
	Get a spiritual director.  
	Pay attention to little things people say.  


Write a plan describing how you will incorporate prayer, rest/Sabbath, Scripture, and spiritual direction into your future ministry life.  In his other books, Peterson describes some of this own practices as a pastor: praying and memorizing psalms, paraphrasing Scripture from the Greek and Hebrew, telling your secretary you have a meeting with F.D. (Fyodor Dostoevsky), reading only dead writers, writing letters by hand instead of doing email, taking a long walk of silence on Sabbath, refusing to attend meetings, refusing to do any advertising of your church or events, telling people you are not busy, and leaving a ministry if it gets too big to know everyone’s name.  If you like, adapt any of these practices.     
Points: 40

4. Ministry Program Plan. This will give you the opportunity to practice ministry management, programming and planning skills based on the book Youth Ministry Management Tools.  Points: 90  

5. Spring CE Retreat and Banquet. The 9:00 am Program & Curriculum section is responsible to plan and implement the spring CE retreat.  The 8:00 section will plan the spring CE banquet honoring graduating seniors (8:00 am).  Each student is required to hand in a numerical evaluation of everyone on their committee—including yourself—and a brief description justifying the score. Detailed guidelines will be forthcoming. Points: 100.
6. Christian Life Profile. Based on the workbook by Randy Frazee, you will do the self-assessment and get assessments of your spiritual status from other trusted friends.  You will then craft a Personal Plan for Spiritual Growth and talk about this plan with a small group of other classmates.  It is difficult to know if people are growing in their faith.  This may be a tool you can use in the future to help students discern whether they are growing in their faith.  You will reflect on this exercise in the Frazee paper.  Points: 20.  
7. Curriculum Evaluation. You will review published curriculum and turn in a brief written evaluation. This exercise will expose you to excellent published curriculum.  You will have the opportunity to pick what looks cool to you.  You will also develop evaluation skills.  You will review one children, one youth and one adult curriculum.  Points: 10 X 3 = 30.
8. Small Group Curriculum. Following Groome’s five movements, with a group you’ll develop a four week Bible study curriculum to be used by small groups.  It is recommended that you do your Bible studies on the Book of Ruth and use your inductive work from Inductive Bible Study.  A more detailed description of this assignment will follow.  Points: 70 product points + 30 individual points= 100 points. 
COURSE POLICIES, EXPECTATIONS, AND COURTESIES

1. The assignments for this course are designed with the expectation that you will spend 2 hours outside of class for each hour of in class time. You can expect 5-6 hours of outside of class work per week.

2. Assignments are due at the beginning of the class hour. (This applies to those who have excused absences as well)

3. Late work will only be eligible for full credit when arrangements are made one week in advance.

4. Late assignments will receive a 5% grade reduction for each day they are late.

5. All work must be typed, double-spaced, 12 point font and one inch margins. Assignments not typed will be returned to you and will be late. Please staple all the pages of your work together.  Please put at the top of your papers: your name, 8:00 or 9:00 section, the name of the assignment, and the date.  
6. A pattern of late arrival will result in a grade reduction.

7. Please notify the instructor when you are going to be absent.

8. If you have special needs or learning difficulties, please feel free to communicate your needs to me.

COURSE GRADING (Track your grades in Blackboard)

	94+%
	
	A
	
	____ 40 points:
Presence/Participation 


	92-93%
	
	A-
	
	____ 40 points:
Granger Paper



	90-91%
	
	B+
	
	____ 10 points:
Blog Comments

	84-89%
	
	B
	
	____ 90 points:
Ministry Program Plan

	82-83%
	
	B-
	
	____ 20 points:
Collins Paper

	80-81%
	
	C+
	
	____ 40 points:
Stanley Paper

	74-79%
	
	C
	
	____ 40 points:
Kimball Paper

	70-73%
	
	C-
	
	____ 100 points:
Retreat & Banquet 

	
	
	
	
	____ 30 points:
Personal Plan for Spiritual Growth

	
	
	
	
	____ 40 points:
Frazee Paper

	
	
	
	
	____ 40 points:
Peterson Paper

	
	
	
	
	____ 20 points:
Curriculum Evaluation (children)

	
	
	
	
	____ 20 points:
Curriculum Evaluation (youth)

	
	
	
	
	____ 20 points:
Curriculum Evaluation (adult)

	
	
	
	
	____ 100 points:
Small Group Curriculum

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	____ 500 pts – TOTAL

	
	
	
	
	


Tentative Course Schedule
	Lecture #  and Date
	Topic
	Reading Due
	 Assignment Due

	1. W 1/31
	Syllabus, Books, Workshop Details, Retreat and Banquet Vision.  
	
	

	2. F 2/02
	CLASS FIELD TRIP  

First Impressions: Creating Wow Experiences workshop at Granger Community Church in Granger, IN. 
	Stevens/Morgan 25 chapters = 50 pages.
	Send out all 3 “One Another” Assessments. Due to you March 7.  

	3. M 2/05
	CLASS CANCELLED  
	Stevens/Morgan 25 chapters = 50 pages.
	

	4. W 2/07
	Workshop Debrief. “The strengths and weaknesses of the Seeker Megachurch Movement.” Programming with excellence, organization and hospitality.”
	
	Granger Paper Due

	5. F 2/09
	“Brainstorming, meetings, creativity, vision, ownership, and the programming cycle: getting our CEM events started.”  Programming inspired by vision, moved by need and thoughtful about its approach.  
	YMMT Calendaring 69-92; Managing Events 125-155 = 54 pages
	

	6. M 2/12 (Lincoln’s Birthday)
	“What you need to know about finances in ministry.”  Programming conscientiously
	YMMT Ministry Finances 93-124 = 31 pages
	

	7. W 2/14 (Valentine’s Day)
	“What you can do with a Christian Educational Ministries degree – the options on what to do with your Ministry Program Plan.”  Programming with awareness of reality
	YMMT Risk Management 199-226 = 27 pages
	

	8. F 2/16
	“Introduction to blogging,  CCLI Song Select and Biblegateway.”  
	
	Blog comments Due

	9. M 2/19
	mission impossible: Living or Dying by Mission, Vision and Goal Statements.
	
	

	10. W 2/21 (Ash Wednesday)
	“Execution.  Always overdeliver.  Ministry makeover.  Nailing down details for our CEM events.”  
	
	Ministry Program Plan Due

	11. F 2/23
	“Andy Stanley, North Point, Satellites, Campuses, Multi-site, Video Venues, and Practically Speaking”: Programming strategically
	Stanley “Introduction: A Dilemma” pp. 63-68, and ch. 10-11 = 35 pages
	

	12. M 2/26
	“Specialization and focus: where megachurches get it right and wrong.”  Programming with focus
	Stanley 12-13 = 38 pages
	

	13. W 2/28
	“Andy Stanley has got evangelism and delegation down.”  Programming evangelistically.  
	Stanley 14-15 = 34 pages  
	

	14. F 3/02
	Picking good people.

Also: retreat and banquet planning.
	Good to Great by Jim Collins ch. 1 and 3 = 40 pages (on reserve)
	Collins Paper Due

	15. M 3/05
	“The most distinctive thing about you as a CEM grad will be your understanding of evaluation.”  Programming with evaluation
	Stanley 16, Epilogue = 14 pages 
	

	16. W 3/07
	“Chapel, church, airband comparison.”
	
	Stanley Paper Due


	17. F 3/09
	“What is the emerging church movement?”

Programming with authenticity.    
	Kimball Intro, 1, 2

= 25 pages
	

	18. M 3/12
	“What can we learn from the emerging church about authenticity and being missional?”

Programming as training for mission.
	Kimball 8-9, 11

= 26 pages
	“One Another” Assessments due to you.  

	19. W 3/14
	“Ministry makeover.  What are ways to change space and the sensory?” 

Programming with attention to space and the sensory.  
	Kimball 13, 15

=38 pages
	

	20. F 3/16 (St. Patrick’s Day Eve)
	“How can we give programming more depth?”

Ancient programming for spiritual formation today. 
	Kimball 19-20

= 25 pages
	9:00 Retreat Reports Due

	21. M 3/19
	“Peditation, Lectio Divina, Food, Art and Simplicity.” + Sider and Scazzero presentations.  
	
	Kimball Paper Due

	22. W 3/21
	“Why Frazee is trying to measure spiritual growth: every activity should help people develop one of the 30.”  Programming discipleship with measurable standards.  
	Connecting Church 5-6 (on reserve)

= 38 pages
	

	23. F 3/23
	Small group discussion 1 of Personal Plans for Spiritual Growth
	
	Personal Plan for Spiritual Growth including personal assessment and 3 “one another” assessments due.

	24. M 3/26
	Small group discussion 2 of Personal Plans for Spiritual Growth
	
	

	25. W 3/28
	“Who is Eugene Peterson and what is his problem with programming?”
	
	Frazee Paper Due

	26. F 3/30
	CLASS CANCELLED
	
	


	M 4/02
	SPRING BREAK
	
	

	W 4/04
	SPRING BREAK
	
	

	F 4/06 (Good Friday)
	SPRING BREAK
	
	

	M 4/09 (Easter Monday)
	SPRING BREAK
	
	

	27. W 4/11
	“How to make sure we take prayer seriously.” Programming that takes prayer seriously.
	Peterson, Intro; First 5 pages of chapter 1,

21-26; First 5 pages of chapter 2, 43-47; Chapter 3.
= 50 pages
	

	28. F 4/13
	“How to make sure we do no pull verses out of context in programming and do not lose our soul.” Programming that takes Scripture soberly.  
	Peterson, 6

= 20 pages
	


	29. M 4/16
	“Spiritual direction: How to make sure we spend time with people rather than just our computers.” Programming that is personal. 
	Peterson, 7

= 17 pages
	

	30. W 4/18
	Introduction to Curriculum: Explicit, Implicit, Null, (Hidden).
	
	Peterson Paper Due

	31. F 4/20
	Introduction to published curriculum 
	MEET IN LIBRARY
	

	32. M 4/23
	Writing curriculum that engages people’s attention.  
	
	

	33. W 4/25
	“Why not lecture?”  Writing curriculum that encourages reflection. Writing curriculum that makes content accessible.
	
	Curriculum Evaluation Due  - children

	34. F 4/27
	“The heresy of application.” Writing curriculum that inspires new possibilities.  Writing curriculum that propels people forward.   
	
	Curriculum Evaluation Due  - youth

	35. M 4/30
	Curriculum Artistic Design
	
	Curriculum Evaluation Due - adult

	36. W 5/02
	Curriculum Artistic Design
	
	

	37. F 5/04
	Curriculum Writing as a Career
	
	

	38. M 5/07
	Study Guides Field Testing
	
	Small Group Curriculum  Due

	39. W 5/09
	Study Guides Field Testing
	
	8:00 Banquet Reports Due

	40. F 5/11
	Study Guides Field Testing
	
	

	41. Final Reflections                                                                                                                               

                                                                    
	8:00 section – Mon May 14 8:00-10:00 am

9:00 section –Wed May 16, 8:00-10:00 am.
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