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PROGRAM AND CURRICULUM DEVELOPMENT
COURSE OVERVIEW
This course is designed to advance the skills of program planning and curriculum design within church and parachurch ministries.  Thinking, planning, implementation, and evaluation skills will be developed through reading, writing assignments and group work.  
.

COURSE PREREQUISITE

CED 351.  CED 352 is a required course for Christian Education majors and minors.
COURSE OBJECTIVES

Students will:
· Become familiar with the major trends in current American ministry programming including seeker-sensitive (Warren, Granger Community Church), emergent (Kimball), definable discipleship and proximity-based ministry (Frazee).  
· Apply the principles of excellent programming to missions organizations, para-church ministries, camps, youth ministries, children’s ministries, and local churches.   

· Imitate and practice aspects of programming in practical projects (banquet / retreat and Program Ministry Plan).  

· Become a more competent ministry practitioner through reflective reading of outstanding practitioners and exposure to articulate national programming experts at Granger Community Church.
· Learn reflective programming so as to avoid doing programming that trivializes prayer, misusing Scripture, or neglects spiritual direction (Peterson).  
· Master Thomas Groome’s Shared Praxis model for teaching and curriculum development.    
· Evaluate popular published contemporary adult, youth and children’s curriculum with a solid criteria grid.  
· Write, edit and design professional-quality curriculum.  

COURSE TEXTS

Groome, Thomas H. Sharing Faith: A Comprehensive Approach to Religious Education and Pastoral Ministry.  Eugene: Wipf & Stock Publishers, 1999.  
Frazee, Randy.  The Connecting Church.  Grand Rapids: Zondervan, 2001.  
Kimball, Dan.  The Emerging Church.  Grand Rapids: Zondervan, 2003.  
Peterson, Eugene H.  Working the Angles: The Shape of Pastoral Integrity.  Grand Rapids: Eerdmans, 1987.  

Warren, Rick.  The Purpose Driven Church: Growth Without Compromising Your Message & Mission.  Grand Rapids: Zondervan, 1995.  
COURSE REQUIREMENTS
1. Consistent presence and participation. Because of the participative nature of this course, please contact the instructor before class if it is necessary for you to be absent. Please contact a fellow student to pick up handouts and inform you what you missed.  If absence beyond the allowed 2 class periods occurs there will be a grade reduction.  A poor attitude in class will also result in a loss of points. Points: 30
2. Readings and Interaction with Reading Material. Please follow the course schedule. Class times are planned with the assumption you have read the assigned portions. On some days there will be an assignment attached to the reading. Reading from sources outside of the assigned texts will be copied and handed out in class, posted on Blackboard, or on reserve in the Zondervan library.  698 total pages (100 pages is Groome, the rest is quite easy “popular” reading) – this is about typical for an upper level 3-credit class.       
Senter and Pearson Event-Planning Reflection
1 page  

· Tell me what percentage of the reading you read on time.  

Finish these two statements: 
· If I was planning the CE retreat / CE banquet by myself and everyone would help me carry out my ideas, this is what the event would look like . . .
· The three practical suggestions that I will most likely put into practice in future ministry are . . .  
Points: 5
Warren Purpose Driven Paper
3 pages

· Tell me what percentage of the reading you read on time.  

· Describe a ministry and apply the The Purpose Driven Church principles and strategies to that ministry. 
· Description:  This should include a description of the specific mode of ministry (e.g. youth ministry, camping ministry, urban church plant, etc).  Your description should include location, types and purposes of programs, types and numbers of people involved, your personal involvement with this ministry, and anything else that might help an outsider understand the ministry you are describing (about ¼ page).  
· Application:  Select at least three key concepts from The Purpose Driven Church to improve the ministry you have described.  Don’t just select any ideas – select key concepts from the book – they usually are explained over a span of two chapters or so.  Here are some examples of key concepts in the book: five purposes, circles of commitment, life development process, defining your target, understanding the hang-ups of the unchurched, attracting a crowd, and seeker-senstive services.   Describe how the concepts you have chosen apply and affect your ministry in specific detail.  Give examples from the ministry to illustrate your observations.
· Conclusions:  Close your paper with a critique of the usefulness and applicability of The Purpose Driven Church to your chosen ministry – be specific – how are Warren’s principles useful, what is the limitation of his approach?
Points: 30
Kimball Emergent Paper
3 pages
· Tell me what percentage of the reading you read on time.  

· Despite the appearance of jeans, candles and coffee, the emergent church is intentional and purposeful.  Name the three problems that the emergent church wants to address and how they plan to address those problems.  What are some ways they will know they have succeeded?  
· The emergent church is often accused of just being for cool people in their 20’s with nice hair, hip clothes, and cool technology.  If you are the leader of an emergent church, how will you ensure that senior citizens, children, the disabled, the poor, the racially different and the unattractive are welcomed?  Or if you believe there needs to be a church to specifically target the cool people and other churches will reach the “different,” explain your rationale.  
· How will you do ministry differently because of the major concepts in this book?    
Points: 30
Frazee Connecting Paper 
3 pages
· Tell me what percentage of the reading you read on time.  

· In a ministry situation, how might you put into place a self-assessment tool that tracks spiritual growth?  How would you change the categories described by Frazee on pages 74-80?  How might you structure your teaching around those goals?  How is your approach similar to or different from Frazee’s?
· Frazee argues that Christian community is more easily fostered when people live near each other.  Pick one of the following examples that you are most interested in and explain how this ministry would be improved by focusing on the importance of location:  inner city ministry, suburban commuter church youth ministry, camp ministry, overseas missions, church planting, or another ministry? 
· How will you minister differently because of this book? 

Points: 30
Peterson Spiritual Realities Paper 
3 pages
· Tell me what percentage of the reading you read on time.  

· In what ways should ministry be run as a business (efficiency, hard work, responsibility, clarity, quality, etc.)?  In what ways should a ministry be different from a business?  Peterson believes many pastors trivialize prayer, pride themselves on busyness, misuse Scripture, and neglect spiritual direction.  It is easy to end up in your office answering emails, building a website, filling out forms, booking the next retreat, making brochures, planning games, scheduling music and sitting in meetings.  Write a plan describing how you will incorporate prayer, rest/Sabbath, Scripture, and spiritual direction into your future ministry life.  In his other books, Peterson describes some of this own practices as a pastor: praying and memorizing psalms, paraphrasing Scripture from the Greek and Hebrew, telling your secretary you have a meeting with F.D. (Fyodor Dostoevsky), reading only dead writers, writing letters by hand instead of doing email, taking a long walk of silence on Sabbath, refusing to attend meetings, refusing to do any advertising of your church or events, telling people you are not busy, and leaving a ministry if it gets too big to know everyone’s name.  If you like, adapt any of these practices.     
Points: 30
3. Spring CE Retreat and Banquet. The 9:00 am Program & Curriculum section is responsible to plan and implement the spring CE retreat.  The 8:00 section will plan the spring CE banquet honoring graduating seniors (8:00 am). The tentative date for the retreat is Friday-Saturday, March 10-11. The tentative date for the banquet is Thursday evening, April 27.  Each student is required to hand in a numerical evaluation of everyone on their committee—including yourself—and a brief description justifying the score. Detailed guidelines will be forthcoming. Points: 100.
4. Workshops at Granger Community Church.  First Impressions: Creating Wow Experiences workshop on Friday, February 17 and Simply Strategic Stuff workshop on Monday, March 20 at Granger Community Church in Granger, IN.  Both days we will leave Taylor at 5:00 am and return to Taylor 8:30 pm.  Cost: $50 per day includes transportation, lunch, book, and workshop.  $100 total for both.  (Each workshop typically costs $160 plus transportation so we are getting a great deal!)  You will need to bring money for fast food breakfast and dinner but we can get money back from the DC for breakfast, lunch and dinner if you have meals there.  
You will write a 2-page paper reflecting on what you learned and what questions you are wrestling with.  If you can’t go, you must read 100 pages from the book which that particular workshop is based on and write the reflection paper.    Points: 20 points for attendance/reading and 20 points for paper for each workshop.  If you read the book, tell me what percentage of 100 pages you did.  Total: 80 points.
Waltz, Mark L.  First Impressions: Creating Wow Experiences In Your Church.  Group, 2004.  

Stevens, Tim and Tony Morgan.  Simply Strategic Stuff: Help for Leaders Drowning in the Details of Running a Church.  Group, 2003.  

5. Ministry Program Plan. To give you the opportunity to practice planning a yearlong program.  This is an outstanding opportunity to do the exact things you will be doing in ministry.  You will plan all aspects of a ministry.  I am not expecting perfection on each component.  I simply want to see you address each component in some way.  See the attached sheet.  Points: 75.  
6. Groome’s Five Movement Summaries. We will be revisiting Thomas Groome and learning more about his Shared Praxis teaching model in five movements.  We will be reading Groome’s explanation of his five movements.  You will be required to hand in a summary of the material covered in each of the five readings. You know how Groome writes, so don’t let this go. This assignment will help you with the development of our small group curriculum. 
Each paper is a single page, single spaced, 11 point, Times New Roman font with ½ margins all around.  The reading material is somewhat dense, but it contains some very helpful ideas. You must choose the most helpful ones and make three bulleted lists of quotes, ideas, or principles under the following three bold headings: Nature & Purpose, Procedures, and Facilitating. These user-friendly reference sheets will serve you well as you navigate the five movements in your own curriculum development. Points: 5 x 15 = 75. 
7. Curriculum Evaluation. You will review curriculum and turn in a written evaluation. This will expose you to what is out there and develop your evaluation skills for when you are the one with the responsibility of choosing curriculum for your church or ministry. A more detailed description of this assignment will follow. Points: 30.
8. Small Group Curriculum. Following Groome’s five movements, with a group you’ll develop a four week Bible study curriculum to be used by small groups.  It is recommended that you do your Bible studies on the Book of Ruth and use your inductive work from Inductive Bible Study.  A more detailed description of this assignment will follow.  Points: 70 product points + 20 individual points= 90 points. 
COURSE POLICIES, EXPECTATIONS, AND COURTESIES

1. The assignments for this course are designed with the expectation that you will spend 2 hours outside of class for each hour of in class time. You can expect 5-6 hours of outside of class work per week.

2. Assignments are due at the beginning of the class hour. (This applies to those who have excused absences as well)

3. Late work will only be eligible for full credit when arrangements are made one week in advance.

4. Late assignments will receive a 5% grade reduction for each day they are late.

5. All work must be typed be typed, double-spaced, 12 point font and one inch margins. Assignments not typed will be returned to you and will be late. Please staple all the pages of your work together.  Please put at the top of your papers: your name, 8:00 or 9:00 section, the name of the assignment, and the date.  
6. After two excused absences, you can expect a grade reduction.

7. A pattern of late arrival will result in a grade reduction.

8. Please notify the instructor when you are going to be absent.

9. If you have special needs or learning difficulties, please feel free to communicate your needs to me.

COURSE GRADING (Track your grades in Blackboard)
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Tentative Course Schedule
	Date
	Topic
	Readings
	 Assignments

	1. W 2/01
	Syllabus
	
	

	2. F 2/03
	Planning Events with vision and detail.
	Read both:

Senter: Planning an Event, “Sourcebook” pp. 169-190.  
Pearson: Weekend Retreats, “Sourcebook” pp. 209-224. 

= 36 pages   
	Senter/Pearson Event-planning Reflection Due

	3. M 2/06
	Programming inspired by vision, moved by need and thoughtful about its approach.  
	Warren “Surfing Spiritual Ways,” 1-2
= 58 pages
	

	4. W 2/08
	Programming with purpose, balance and discipline.
	Warren 4-5, 7-8

= 56 pages
	

	5. F 2/10
	Programming with awareness of reality
	Warren 9, 11

= 39 pages
	

	6. M 2/13
	Programming with hospitality and excellence.
	Warren 12, 14
= 55 pages
	

	W 2/15
	No class because of workshop on Friday.
	Warren Paper Due at 5:00 pm to Andy’s Office RC 134

	F 2/17
	First Impressions: Creating Wow Experiences workshop at Granger Community Church in Granger, IN. 

	7. M 2/20
	Workshop Debrief
	 
	First Impressions Paper Due

	8. W 2/22
	Programming with authenticity.    
	Kimball Intro, 1, 2

= 25 pages
	

	9. F 2/24
	Programming as training for mission.
	Kimball 8-9, 11

= 26 pages
	

	10. M 2/27
	Programming with attention to space and the sensory.  
	Kimball 13, 15
=38 pages
	

	11. W 3/01
	Ancient programming for spiritual formation today. 
	Kimball 19-20

= 25 pages
	

	12. F 3/03
	The importance of leadership in programming.
	
	Kimball Paper Due

	13. M 3/06
	Programming with honesty and courage.  
	Frazee, Preface, 1 

= 11 pages
	

	14. W 3/08
	Programming discipleship with measurable standards.  
	Frazee 5-6

= 38 pages
	

	15. F 3/10
	Programming with attention to proximity.
	Frazee 7-10

= 67 pages
	

	Fri/Sat March 10-11
	Christian Educational Ministries Retreat

	16. M 3/13
	8:00 Programming with people of character and competence.  9:00 Retreat Debrief and Celebration.  
	8:00 am Jim Collins, Good to Great Ch. 1, 3.
9:00 am Nothing.    
	

	17. W 3/15
	Programming to foster community.
	Frazee 13-14

= 38 pages
	

	18. F 3/17
	Programming with wisdom in the details.  
	
	Frazee Paper Due

	M 3/20
	Simply Strategic Stuff workshop at Granger Community Church in Granger, IN.  

	19. W 3/22
	Workshop Debrief
	
	Simply Strategic Stuff Paper Due

	F 3/24
	No class because of SSS workshop previous Monday.
	Retreat Reports Due

	M 3/27
	SPRING BREAK

	W 3/29
	

	F 3/31
	


	20. M 4/03
	Programming that takes prayer seriously.
	Peterson, Intro; First 5 pages of chapter 1,

21-26; First 5 pages of chapter 2, 43-47; Chapter 3.
= 50 pages
	

	21. W 4/05
	Programming that takes Scripture soberly.  
	Peterson, 6, 7

= 37 pages
	

	22. F 4/07
	Programming that is personal. 
	
	Peterson Paper Due

	23. M 4/10
	Introduction to Curriculum

Writing curriculum that engages people’s attention.  
	Groome, Sharing Faith, “Movement 1”
p.175-186, 283-286. = 16 pages.
	M1 Summary Sheet

	24. W 4/12
	Writing curriculum that encourages reflection.
	Groome, Sharing Faith, “Movement 2”
p.187-214, 286-288. = 31 pages.
	M2 Summary Sheet

	F 4/14
	GOOD FRIDAY

	M 4/17
	EASTER MONDAY

	25. W 4/19
	Writing curriculum that makes content accessible.
	Groome, Sharing Faith, “Movement 3”
p.215-248, 288-290. = 37 pages.
	M3 Summary Sheet

	26. F 4/21
	Writing curriculum that inspires new possibilities.
	Groome, Sharing Faith, “Movement 4”
p.249-265, 290-291. = 19 pages.
	M4 Summary Sheet

	M 4/24
	Writing curriculum that propels people forward.  
CLASS CANCELLED.  
	Groome, Sharing Faith, “Movement 5” 
p.266-282, 291-293. = 20 pages.
CLASS CANCELLED.  
	CLASS CANCELLED.  

	27. W 4/26
	Evaluating and Choosing Curriculum. MEET IN LIBRARY.  
	MEET IN LIBRARY.  
	

	F 4/28
	Program Plan Lecture Part 1
	.

	M5 Summary Sheet

	28. M 5/01
	Program Plan Lecture Part 2
	
	

	29. W 5/03
	Curriculum Design
	
	

	Thurs May 4
	Banquet

	F 5/05
	8:00 am Banquet Debrief and Celebration. 
9:00 am Programming with people of character and competence.  
	8:00 am Nothing.    
9:00 am Jim Collins, Good to Great Ch. 1, 3.
	9:00 Good to Great extra credit worksheet due.

8:00 Nothing

	30. M 5/08
	Mock Staff Meeting To Discuss Curriculum Choices
	
	Project C Evaluating Curriculum Due  

	31. W 5/10
	Study Guides
	
	Banquet Reports Due

	32. F 5/12
	Study Guides
	
	Study Guides Due

	33. Final Reflections                                                                                                                               Ministry Program Plan Due
              8:00 section – Wed May 17 1:00-3:00 pm
              9:00 section –Tues May 16, 8:00-10:00 am.                                                                     
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